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recognised that the abolishment of the non-pay- 
ment system in any school turns back into the 
hospital treasury a sum of money which has 
hitherto been appropriated for the maintenance 
of the training-school. Every penny of it and 
more is needed for those training-schools as a 
rule. I n  large schools, say of 100 or more pupils, 
a very large sum of money - indeed, fro? 
12,000 dollars a year up-would be releaeed for 
other purposes. Ib may be said, “But we receive 
in place of this allowance another assistant, scholar- 
ships, uniforms.” Those who have good reason to 
lrnow from experience about this will tell you that 
all of these may be slipplied and still leave a good 
half of the appropriation untouched. Can it be 
better utilised than in improved methods of instruc- 
tion, such, for ipstance, as a preliminary course ? 
Just let us face here the question which has been 
asked before, and may not unlikely be asked again, 
a s  to whether or not such a course can or should be 
intioduced generally into training-schools. Let me 
here state my opinion with emphasis. I do not think 
it can, . But that is no reason why it should not be 
adopted by those schools which regard it a8 a good 
meapure, are willing to  do the work, and able., even 
with seffort, to meet the expense. To take any 
other view of this and similar improvements, to  say 
that because all schools cannot now adopt this 
method none of them should, is putting a premium 
upon mediocrity. Logically carried out, it would 
place our schools at the level of the lowest, prevent 
all’ progress, make useless every ideal, This game 
destructive spirit has met at different periods of 
history some of the most valuable and important 
reforms ever undertaken. A school should do what 
it can, the very best that it is able. If preparatory 
teaching is to become a recognised permanent feature 
of our system of  instruction, the way will  open by 
which it may be provided for those smaller schools 
of much excellence of wwk and ideals but of limited 
means and opportunity, or for those groups of 
affiliated schools which are clearly the next develop- 
ment in nursing. And it will come when it does 
because of the pioneer work of the larger schools 
willing to go through the periods of doubt and diffi- 
culty, which are the inevitable accompaniment of 
‘( enterprises of great pith and moment.” 

It is i ~ y  hope that as many hospital training- 
schools it8 can see lheir way to preparatory teaching 
will adopt i t  ; that others not able or not desiring 
to do this will co.operate to  the fullest degree with 
such technical Echools or other institutions as may 
be available ; that every possible test will be made 
of the value and efficacy of this method; that 
groups of a3liating schools will try the experiment 
oE eki  atlishing central preparatory schools of their 
0.~11, ultimately, in every State. By that date we 
shalt have censed to call them preparatory schools 
and shall call them what they will be, schools of 

.. nrr  ing, \!;here the fundamental Eciences are taught , .  

practically and theoretically, where the theory 
and principles of nursing are taught, but where 
practical training and experience in nursing in all its 
branches may be supplied to the pupils through those 
hospitals, one or many, which are now struggling 
with such inadequate means to carry on the educa- 
tional work of training-schools. Preparatory in- 
struction points the ivay, and has thus performed 
its mission. We should realise this, however ; if 
the preparatory work that has been done stopped in 
every school at this moment, it still would have 
been well worth all the effort that has been made in 
the effect it has had upon the education of nurses, 
and particularly upon the standards and require- 
ments for admission to  training-schools. In the 
constructive stage of our work we can wellltake 
heed of the means by which improvemants have 
been effected in other branches of education, re- 
membering that the objects of educational reform 
are from beginning to end quite the same every- 
where, to prepare the individual not only for better 
service, but for a better life. 
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&DAM PRESIDEXT, LADIES,-oUr subject this 
evening is one of great importance to all those 
engaged in the education of nurses, and as the viqws 
and opinions of members of $his Council cannot fail 
to be both interesting and instructive, I shall only 
speak very briefly, merely suggesting a few points 
which may serve for guidance in the discussion 
which is to follow. 

For the sake of convenience we may consider our 
subject under the following heads :- 

1. The present state of things as regards the so- 
called training of nurses in small general and special 
hospitals. 

2. The effect which State Rqistration will have 
upon these Institutions if their nursing arrange- 
ments continue as at l’resont. 

3. What is meant by affiliation. 
4. What classes of Institutions should affiliate. 
4. The results of such a movement and its possi- 

6. And, lastly, is it practicable ? 
Every Superintendent of Xursing Associations, 

whether public or private, is well aware that a very 
enormous percentage of nurses applying for 
vacancies have worked only in small hospitals or 
those devoted to special diseases (413.61 per cent. 
out of 600 applications in one year). As Matron of 

* Rezd before the ;Matrons’ Council, London, JunQt 
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bilities in the future, 
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